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BACKGROUND

Note: We are sensitive to the fact that there is intersection between racial identity and 
many other identities such as gender identity, sexual orientation, age, and ability to 
name a few. In the future, we plan to begin to collect additional demographic 
information to further examine whether there might be disparities in our funding based 
on other identities. 

However, we cannot address disparities in external indicators without also examining the 
ways in which our investments, practices, and policies can create, perpetuate and 
hopefully disrupt disparities.

provide us with the self-disclosed racial identify of their Executive Leader 
(CEO/Executive Director) and the leader of each funded program.

With data collected across 2019, 2020, and 2021 we have visualized trends
in each of these areas. This will allow us to institute changes in our policies 
and practices to address identified inequalities such as those listed below:

United Way of the Battle Creek and Kalamazoo Region (UWBCKR) is dedicated to 
addressing racial and economic disparities in graduation rates, infant mortality rates, 
financial stability and ensuring equitable access to basic needs services. To that end, 
we ask our funded partners in education, financial stability, health, and basic needs to 
collect demographic data on their clients to ensure that the populations experiencing 
those disparities are being served.

Inequitable investment into agencies led by Black, Indigenous, and all People of 
Color (BIPOC) and serving this community of individuals is a longstanding trend in 
the philanthropic sector, and one that cannot be rectified without intentional effort.

In November 2021, we released our third annual survey asking our funded partners to

Number (#) and Percent (%) of funded agencies funded that are led by a Black, 
Indigenous, or Person of Color (BIPOC)
Number (#) and Percent (%) of funded programs that are led by a Black, 
Indigenous, or Person of  Color (BIPOC)
Average annual value of grants to BIPOC led agencies vs. average of white led 
agencies
Any trends by impact area(s) or types of services (to assess how BIPOC led 
agencies/programs are funded across impact area/service type)

https://changethestory.org/partners-and-programs/


 2021 SURVEY RESULTS

# of Agencies led by BIPOC 
Total # of Agencies       
% of Agencies led by BIPOC 

Number (#) and percentage (%) of funded agencies that are led by a member of the 
BIPOC community. 

# of Programs led by BIPOC Staff
Total # of Programs
% of Programs led by BIPOC Staff

Number (#) and percentage (%) of funded programs that are led by a member of the 
BIPOC community.

21
64
33%

OUR DATA:
The Self Identified Race of the 
UWBCKR CEO and VP are White

34
93
37%

Agencies Reporting: 63
Programs Reporting: 87



2021 SURVEY RESULTS
Average annual value of grants to BIPOC led agencies as compared to average of white 
led agencies

Funding by Priority Area 

Funding by Impact Area

 $46,272.70Average grant per program to agency with BIPOC leader 
Average grant per program with White leader   $52,054.50

Agencies Reporting: 63 
Programs Reporting: 87

Trends by Impact Area and Priority Area 
# or $ granted to BIPOC led agencies (CEO/ED) compared to total



Key Takeaways

Below are the trends:

In 2021, funding was renewed for all grantees reflected in this report, which means that the 
changes reflected in the 2021 results can be largely attributed to: 

-Changes in staff. The nonprofit sector continues to see significant changes in key leadership roles 
which may mean that new leaders are being reported in 2021.   

YEAR OVER YEAR TRENDS

After assessing responses for the 2021-22 Funded Partner Survey, we were able to compare 
information gathered to responses from the two previous surveys. 

-Reduction in grants due to 2021 UWBCKR fundraising outcomes. In the 2021 grant year this 
reduction was done in a tiered manner, wherein organizations with larger grants took a proportionaly 
higher cut than organizations receiving smaller grants. 

In 2021, several new funding streams occured which are not reflected in this survey. Many of these 
processes, such as Seeding Grants, Battle Creek Recovery Grants, Vaccinate the Great Lakes State 
Grants, and City of Kalamazoo ARPA Responsive Grants invested new resources in BIPOC led 
organizations. 
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Want to learn more about the impact of our partners? Check out our most recent Impact Report.

https://changethestory.org/impact-report-2021/



